DEPARTMENT OF EDUCATION

Staff Performance Evaluation Plan Submission Coversheet
o SY 2020-21 "

CONTEXT: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff performance evaluation plan to
the Indiana Department of Education (IDOE) and requires IDOE to publish the plans on its website. This coversheet is meant to provide
a reference for IDOE staff and key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. R

- Furthermore, in accordance with IC 20-28-11 .5-8(d), a school corporation must submit its staff performance evaluation plan to IDOE for
- approval in order to qualify for any grant funding related to this chapter. Thus, it is essential that the reference page numbers included
below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory (511 IAC 10-6) requirements.

INSTRUCTIONS: =

Completion ' _
In the chart below, please type the page numbers in your staff performance evaluation document which clearly display compliance with

- the requirements. If the plan contains multiple documents with duplicate page numbers, please refer to the documents by A B, C, D,
- etc. with the page number following. For example: A-23, B-5, etc. Please note, your plan may include many other sections not listed
below. - S o

- Submission . _
-Once completed, please attach this coversheet to the staff performance evaluation plan document you will submit. The whole

‘document needs to be combined into one continuous PDF for submission. The 2020 submission due date is 9/15/2020.

School Corporation |
Name: | Metropolitan School District of Wayne Township

School Corporation
Number: - | 9375

Questions: Contact Rebecca Estes, Director of Leadership & Innovation, rastes@doe.in.gov




Reference

TS

_ Statutory / .
Requirement Re gulatory_ Atjthority Examples of Relevant Informatlon _ Nu;alf::r(s)
EI Annual performance evaluations for each IC 20-28-11 .-544(0)(1) Plan and metrics to evaluate all certificated emp!oyees inciuding 5,18,36,44,
certificated employee teachers, administrators, counselors, principals and superintendents 49 58,65,72,
85,89,114

-Reference

including cbservations and other
performance indicators

indicator. -

e Other measures used for evaluations (e.g., surveys)

L Statutoryl L
Requirement . Examples of Relevant Information Page
: _ Reguiatory Authority Number(s)
O Rigorous measures of effectiveness, IC 20-28-11.5-4(c)2) ¢ Observation rubrics - for alf certificated staff - with detailed
descriptions of each level of performance for each domaln and/or

18-133

Statutory /

Reference

the final summative rating

comgonent

¢ Weighting (broken down by percentage) of all evaiuatron

Requirement | Regula to_ry: Authority | B Exarnples of Relevant Information Nu;a:age?'('s)

O A summative rating as one of the IC 20-28-11.5-4(c)(3) | e Definition of performance categories

following: highly effective, effective, 511 IAC 10-6-2(c) e Summative scoring process that yields placement mto each 5-11

improvement necessary, or ineffective ' _ performance category

[J A definition of negative impact for IC 20-28-11.5-4(c)(5) | @ Definition of negative impact on student growth for all certlflcated

certificated staff 511 IAC 10-6-4(c) staff 5-8

O A final summative rating modification if - e Description of the process for mod:fymg a final summative ratmg for

and when a teacher negatively affects negative growth’

student growth K _

O All evaluation components factored into IC 20-28-11.5-4(c)(3) | ¢ Summative scoring process that yields placement into each o
performance category 5-11

Reference

recommendations for improvement and the
time in which improvement is expected

|

Questlons Contact Rebecca Estes' Dlrector of Leadershlp & Innovatlon restes@doe in.gov

# Process for linking evaluation results with professional development

R L | Statutory / .
Requirement . Examples of Relevant Information Page
. Regulatory Authority N S , _ _ Number(s)
O An explanation of evaluator's IC 20-28-11.5-4(c)(4) | e Process and timeline for delivering feedback on evaluations
511 1AC 10-6-5 5-8




Reference

explained prior to evaluations are
conducted.

evaluations are conducted
e Before explaining the plan to the governmg body, the supenntendent
of the school corporation shall discuss the plan with teachers or the

‘ . S . Statutory/ . : PR
Requirement . Examples of Relevant Information . .~ Page
_ . Regulatory Authority i _ " Number(s)
O Evaluation Plan must be in writing and IC 20-28-11.5-4(f)(1)  Process for ensuring the evaluation plan is in writing and will be
IC 20-28-11.5-4(f)}(2) explained to the governing body in a public meetmg before the 5-8

Statutory !

teachers' representative, if there is one

_ Referencer "

teaching over several years, are approved
by the principal as qualified to evaluate

~under the evaluation pian, and conduct staff
evaiuations as a significant part of their
responsibilities

Requirement Regulatory Authority .:E)_(?r__nples of Rglgvgnt: Ilnformatlon Nqu“::ge‘:'(s)

O Only individuals who have received IC 20-28-11.5-1 ¢ Description of ongoing evaluator training o
training and support in evaluation skills may | |C 20-28-11.5-5(b) # Description of who will serve as evaluators 5-8
evaluate certificated employees IC 20-28-11.5- -® Process for determining evaluators

8(@(1yD) . N _
O Teachers acting as evaluators {opfionafy | 1C 20-28-11.5-1(2) ¢ Description of who will serve as evaluators
clearly demonstrate a record of effective IC 20-28-11.5-1(3) » Process for determining evaluators

511 IAC 10-6-3 5.8

- O Alf evaluators receive training and
support |n evaluatlon skills

Requirement -

511 IAC 10—6 3

IC 20-28-11.5-5(b)

Statutory /

Regulatory Authority |

Description of ongoing evaluator training

Examples of Relevant Ihfdrmation

“Refe;:ence .

Page
Number(s)

O All evaluated employees receive
completed evaluation and documented
feedback within seven business days from
the compietion of the evaluation.

IC 20-28-11.5-6(a)

System for delivering summative evaluation results to employees

5-8, 113

[0 Remediation plans assigned to teachers
rated as ineffective or lmprovement
necessary .

IC 20-28-11.5-6(b)

e Remedlatlon plan creation and timeframe

¢ Process for linking evaluation results with professmnal development

5_ 8. 34-35

O Remediation plans include the use of
employee's license renewal credits

iC 20-28-11.5-6(b)

Description of how employee license renewal credits and/or
Professional Growth Points will be incorporated into remed|at|on

5 -8, 34-35

Questions: Contact Rehecca Estes Dlrector of Leadershlp & Innovation, restes@doe.in. go



| O Means by which teachers rated as
| ineffective can request a private conference
with the superintendent

IC 20-28-11 5-6(c) Process for teachers rated as ineffective to request conference with

4

superintendent

) : - Statutory / ‘ L . Reference
Requirement R egulatory Autho_rity : - Examples of.I_Re-evant Informatloﬁ - "Nufnabgei(s)
' [0 The procedures established for avoiding | IC 20-28-11.5-7(c) Process for ensuring students do not receive instruction from :
 situations in which a student would be ineffective teachers two years in a row 7-8
instructed for two consecutive years by two
consecutive teachers rated as ineffective s - .
O The procedures established to . IC 20-28-11.5-7(d) Description of how parents will be__ informed of the situation
communicate to parents when student N 8

assignment to-consecutive teachers rated-
as ineffective is unavoidable

Questions: Contact Rebecca Esteé, Director of Leadership & Innovation, restes@doe.in.gov
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Wayne Teacher Evaluation Summary

Teacher Name: School:
Evaluator: Grade/Subject: Date:
Rubric
Domain 1 X .20 = 0.00
Domain 2 X .60 = 0.00
Domain 3 x .20 = 0.00
Total 0.00 X .80 = 0.00
==
Data Score X .20 = (.00
’ - -
Final Score 0.00
—

Highly Effective 4.00-3.50
Effective 3.49-2.50
Improvement Necessary 249-1.75
Ineffective 1.74 - 1.00
Official Observation Click here to enter g date.
Administrator Injtia]g
Official Observation Click here to enter 5 date.

Administrator Initials

Leadership Unit Successﬁllly Completed: Yes[ ] No[_]

Teacher Signature

Administrator Signature

11
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Background of this Plan.

Evaluations of the teaching of,

TEALAOING INIFRUVEIVIEN | FLAIN

will require the

consideration of termination of the employment of,

This teaching improvement plan is to be implemented by

performance by

)

FOR
(Teacher)
by,
(Teacher) (Administrator)
, if not corrected by
(Teacher) {(Date)

{Teacher)

in all areas by

(Teacher)

Process of Development of this Plan.

This performance improvement plan was developed jointly by

at a series of meetings during the time period of

and must result in acceptable teaching

(Date)

and

(Teacher)

{Administrator)

Areas in Which Improvement Must Occur:

34

Area(s) Needing Improvement

Statement of Minimum
Acceptable Performance and
Source of the Standard
(Example: Job Description,
Board Policy)

Suggested Improvement Activities
for each Area of Improvement.

Evaluation Method, Evaluator(s), and
Scheduie for Determination




CC:

Responsibility for Implementation

The responsibility for acceptable teaching performance is solely with . Support, suggestions
(Teacher)

for guidance, and periodic assessments of progress will be provided to by
(Teachar) (Administrator)

and

{Administrator)

Agreement of

{Teacher)
| agree that | have been directed by fo make my best effort to fully implement
{(Administrator)
this teaching improvement plan and eliminate the deficiencies noted before the date of . | acknowledge
that | have been told by that a failure or refusal to eliminate the deficiencies noted may
{Administrator)
result in proposing that the Board cancel my teaching contract.
{Administrator)
A
Approval by:
(Administrator)
| approve of the aforementioned Plan on
(Date)
(Administrator's Signature)
(Teacher's Signature) {Date}

Administrator
Teacher

Revised September 8, 2017 !
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Wayne Township District Administrator Evaluation Rubric

L1

The administrator effectively recruits,
hires, assigns, and retains school
employees

DESIRED OUTCOMES:

The administrator considers effectiveness as
the primary factor when recruiting, hiring,
assigning, or retaining the employee and
monitors the effectiveness of the personnel
process utilized throughout the schoal.

The administrator considers schaol goals
when making personnel decisions.

[_The administrator
consistently considers
effectiveness as the
primary factor when
recruiting, hiring,
assigning, or retaining the
employee and monitors the
effectiveness of the
personnel process utilized
throughout the school.

The administrator

[IThe administrator

consistently considers
effectiveness as the
primary factor when
recruiting, hiring,
assigning, or retaining the
employee.

The administrator
consistently considers
school goals when
making personne]

[ iThe administrator
occasionally considers
effectiveness as the primary
factor when recruiting,
hiring, assigning, or
retaining the employee.

The administrator
occasionally considers
school goals when making
personnel decisions.

i The administrator rarely
considers effectiveness when
recruiting, hiring, assigning,
or retaining the employee.

The administrator does not
consider school goals when
malking personnel] decisions.

supports professional development
system for school leaders based on
proficiencies and needs.

DESIRED OUTCOMES:

The administrator has developed a system
of job-embedded professional development
that differentiates training and
implementation based on individual leaders.

The administrator uses data from
performance evaluations to assess
proficiencies and identify priority needs to
support and retain effective leaders.

developed a system of job-
embedded professional
development that
differentiates training and
implementation based on
individual employees’
needs.

The administrator uses data
from performance
evaluations to assess
proficiencies and identify
priority needs to support
and retain effective leaders.

been made to differentiate
and embed professional
development to meet the
needs of individual
administrators.

consistently considers decisions.
school goals when making
personnel decisions.
L2 The administrator creates and/ or [_The administrator. has []Consistent effort has [ IThe administrator is [ |Professional development

aware of the differentiated
needs of leaders, but
professional
Development is only
embedded in some
professional development.

is typically “one size fits
all,” and there is little or no
differentiation.,
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90




?.%

13 The administrator identifies and mentors | [ _|The administrator has [IThe administrator has [[JThe administrator has [IThere is no evidence of
emerging leaders to assume key identified and provided an | identified and mentored | provided some training to | effori to develop any
leadership responsibilities. environment for mentoring | at least one emerging an emerging school leader | leadership skills in others.

leaders and other personnel | leader to assume or administrator, who has .
who have assumed leadership responsibility | the potential to assume a Persons under the admin’s
DESIRED OUTCOMES: administrative positions in an instructional leadership role. direction are unable or
The administrator has identified and and/or administrative leadership role or at an unwilling to assume added
provided an environment for mentoring responsibilities. administrative level, with responsibilities.
administrators, instructional and other positive results.
personnel who have assumed administrative
positions andfor administrative
responsibilities.

14 The administrator provides evidence of | [ |Employees throughout | [ ] There is a clear pattern | [_|The administrator [ |The admiristrator does

delegation and trust in school leaders. the school are empowered | of delegated decisions, sometimes delegates, but not afford subordinates the
in formal and informal with authority to match also maintains decision- opportunity or support to
ways. responsibility at every making authority that could | develop or to exercise

DESIRED OUTCOMES:
Employees throughout the schoo! are
empowered in formal and informal ways.

Instructional personnel participate in the
facilitation of meetings and exercise
leadership in comimittees, task forces and
mentoiships; other employses, including
noncertified, exercise appropriate authority
and assume leadership roles.

The climate of trust and delegation in the
school contributes directiy to the
identification and empowerment of the next
generation of leadership,

Instructional personnel
participate in the
facilitation of meetings and
exercise leadership in
commitiees and task forces;
other employees, including
noncertified, exercise
appropriate authority and
assume leadership roles
where appropriate.

The climate of trust and
delegation in the school
contributes divectly to the
identification and
empowerment of the next
generation of leadership.

level in the school.

The relationship of
authority and
responsibility and
delegation of authority is
clear in personne]
documents, such as
evaluations, and also in
the daily conduct of
meetings and school
business.

be delegated to others.

independent judgment.

February 24, 2015
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The administrator provides formal and
informal feedback to the school leaders
and leadership team with the exclusive
purpose of improving individual and
organizational performance.

DESIRED GUTCOMES:

The administrator uses a variety of creative
ways to provide positive and corrective
feedback to the school leaders and
leadership team.

The entire school reflects the
administrator’s focus on acecurate, timely,
and specific recognition.

The administrator balances individua)
recognition with team and school wide
recognition.

Corrective and positive feedback is linked
to school goals and both the administrator
and school leaders and leadership team can
cite examples of where feedback is used fo
improve individual and school performance,

variety of creative ways to
provide positive and
corrective feedback to the
school leaders and
leadership team.

The entire school reflects
the administrator’s focus
on gccurate, timely, and
specific recognition.

The administrator bajances
individual recognition with
tearn and school-wide
recognition.

Corrective and positive
feedback is linked to
school goals and both the
administrator and school

leaders and leadership team

canl cite examples of where
feedback is used to
improve individual and
school performance,

[ IThe administrator uses a

|:|The administrator
provides formal feedback
to the schooi leaders and
leadership team that is
consistent with the
school’s personnel
policies, and provides
informal feedback to
reinforce effective/highly
effective performance and
highlight the strengths of
the school leaders and
leadership team.

[IThe administrator

adheres io the school’s
personnel policies in
providing formal feedback
to the school leaders and
leadership team, although
the feedback is just
beginning to provide details
that improve school
performance.

i ! RS T
D Formal feedback to the
school leaders and leadership
team is nonspecific.

Informal feedback to the
school leaders and leadership
team is rare, nonspecific, and
not eonstructive.

Comments:
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The administrator interprets the
educational goals and objectives to school
personnel with the expectation of
competent and effective performance.

DESIRED OUTCOMES:

The administrator documents examples of
decisions in teaching, assignment, curriculum,
assessment, and intervention on the basis of
data analysis of established goals and
objectives

The administrator has coached staff to
improve their data analysis skills.

specifically document
examples of decisions in
teaching, assignment,
curriculum, assessment,
and intervention that have
been made on the basis of
data analysis,

The adminisirator has
coached staff to improve
their data analysis skills.

[:]Thc administrator can

[ |The administrator uses
multiple data sources,
including state,school, and
classroom assessments,
and has at least three
years of data.

The administrator
systematically examines
data at the subscale {evel
to find strengths and
challenges.

The administrator
empowers teaching and
administrative staff to
determine priorities from
data.

Data insights are regularly
the subject of faculty
meetings and professional
development sessions,

[_The administrator is
aware of state and school
results and has discussed
those results with staff,
but has not linked specific
decisions to the goals and
objectives and data
collection and analysis.

L_IThe administrator is

unaware of or indifferent to
the data.

Goals and objectives are not
articulated across the school.

The administrator shall establish
curriculumn and instructional strategies to
meet the needs of a diverse school
community and its learners,

DESIRED QUTCOMES:
The administrator reviews student
achievement data.

Strategies of instruction, interventions and
programs are monitored, evaluated and
reported,

I:IThe administrator
systematically reviews
student achievement data.

Strategies of instruction,
interventions and
programs are consistently
tnonitored, evaluated and
reported.

DThe administrator
frequently reviews student
achievement data.

Strategies of instruction,
interventions and
programs are frequently
monitored, evaluated and
teported.

[ IThe administrator
rarely reviews student
achicvement data.

Strategies of instruction,
interventions and
programs are rarely
monitored, evaluated and
reported.

DThe administrator does
not review student
achievement data.

The administrator is laissez-
faire in monitoring,
evaluating, and reporting
data.
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The administrator ensures evidence of
student improvement by providing
instructional strategies and student
services programs that are appropriately
developed, coordinated, implemented and
evaluated.

DESIRED OUTCOMES:

The administrator can specifically document
examples of decisions made, A record of
improved student achievement exists ol
multiple indicators of student success,

Explicit use of previous data indicates that the
administrator has focused on improving
performance, In areas of previous success, the
administrator identifies new challenges,
moving proficient performance to the
exemplary ievel.

Where new challenges emnerge, the
administrator highlights the need, creates
effective interventions, and reporis improved
results,

|:I The administrator can

specifically document
examples of decisions
made. A consistent record
of improved student
achievement exists on
multiple indicators of
student success.

Explicit use of previous
data indicates that the
administrator has focused
on improving
performance, In areas of
previous success, the
administrator aggressively
identifies new challenges,
moving proficient
performance to the
exemplary level.

Where new challenges
emerge, the administrator
highlights the need,
creates effective
interventions, and reports
improved resulis.

nistrator
reaches the targeted
performance goals for
student achievement.

The average of the student
population improves, as
does the achievement of
each group of students
that has previously been
identified as needing
improvement.

There is evidence of
changes in leadership,
teaching, and curriculum
that creates improvements
to achieve student
performance goals,

i it rratah sl
D The administrator
reaches some of the
targeted performance
goals for student
achievement

There is insufficient
evidence of changes in
leadership, teaching, and
curriculum that will create
the improvements
necessary to achieve
student performance
goals.

Dlndifferent to the data,
the administrator blames
students, families, and
external characteristics.

The administrator does not
believe that student
achievement can improve.

The administrator has not
taken decisive action to
change time, teacher
assignment, curricutum,
leadership practices, or other
variables in order to improve
student achievement.

2.4

The administrator actively solicits and uses
feedbacl and heip from all key
stakeholders in order to drive student
achievement

DESIRED OUTCOMES:

The administrator surveys staff and other
school community groups in this area
regarding their views.

The administrator secks input from various
stakeholders in matters related to the
improvement in student achievement.

DThe administrator
regularly surveys staff and
other school community
groups in this area
regarding their views.

The administrator
frequently seeks input
from vatious stakeholders
in matiers related to the
improvement in student
achievement,

DThe administrator has
avery open and support-
seeking attitude towards
all stakeholders in the
school in regard io
matters related to the
improvement in student
achievement.

[IThe administrator
rarely secks and solicits
feedback in matters
related to the
improvement in student
achievement.

|_IThe administrator is
petceived by stakeholders as
being top-down eriented in
all decisions related to the
improvement in student
achievement.
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The administrator models professional,
ethical, respectful, and civil behavior at
all times and expects the same behavior
from others.

The administrator models behavior that
demonstrates fairness, integrity and
respect for all.

DESIRED OUTCOMES:

The administrator models appropriate
professional behavior to all, and encourages
a positive and professional response from all
members of the school community,

DThe administrator is an
exemplary model of
appropriate professional
behavior to all and
encourages a positive and
professional response from
all members of the school
community.

[Jona regular basis the

administrator has
displayed appropriate
and professional
responses to members of
the school community.

DOccasionally the
administrator has not
responded to school
community members with
acceptable levels of
professionalism.

i:iThe administrator does
not display and use
comumon courtesy regularly
and respectful professional
responses when dealing
with members of the school
cominunity.

32

The administrater organizes time and
projects for effective leadership.

DESIRED OUTCOMES;:

Personal organization aliows the
administrator to consider innovations and be
available to engage in leadership activities
and collaborate with people at all levels,

The administrator applies project
management to systems thinking throughout
the organization.

[_JPersonal organization
allows the administrator {o

consider innovations and be

available to engage in
leadership activities and

collaborate with people at all

levels.

The administrator applies
project management to

systems thinking throughout

the organization,

]:IThe use of
organizational
development tools is
evident by supporting
documentation provided
by the administrator

Project/task
accomplishments are
publicly celebrated and
project challenges are
open for input from a
wide variety of sources,

Dij ects are managed
using lists of milestones
and deadlines, but are
infrequently updated.

The impact of changes is
rarely documented.

[:[Project Inanagement is
haphazard or absent,

There is little or no
evidence of lists of
milestones and deadlines.
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itk o ikt 2
The administrator represents the school
before the public, projecting a
knowledgeable and positive image for
public education and as a model for all
staff,

DESIRED QOUTCOMES:

The administrator projects a knowledgeable
and positive image in all matters of the
school.

The administrator engages the school and
the greater community, including elected
officials with accurate data about the school.

ot
[_IThe administrator

consistently projects a
knowledgeable and positive
image in all matters of the
school.

The administrator engages
the school and greater
community, including
elected officials with
accurate data about the
school.

[IThe administrator
frequently projects a
knowledgeable and

positive image in all
matters of the school.

The administrator
frequently engages the
school and greater
community, including
elected officials with
accurate data about the
school.

[ IThe administrator
tesponds to some selected
matters of the school when
asked.

The administrator
sporadically responds to the
school and the greater
school community with
data about the school
community.

strator rarely
and ineffectively responds
to school matters.

The administrator does not
project a positive image in
the role of administrator.

Comments:
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4.1

The adminis.t}'ator deiﬁﬁnsti’ates et‘i"eétwe
communication with parents and
community.

DESIRED OUTCOMES:

There is clear evidence of parent-centered
and community-centered communication,
including open forums, focus groups,
surveys, personal visits, and effective use of
technology.

Survey data suggests that parents and
community members feel empowered and
supportive of educational objectives.

The administrator uses relationships and
school/community partnerships to affect
community-wide change that improves both
the community and work of the school,

The administrator manages an ever-
broadening portfolio of partnerships and
collaborations that support and help to
advance the strategic plan of the school.

DThcre is clear evidence

of parent-centered and
community-centered
communication, including
open forums, focus groups,
surveys, personal visits,
and effective use of
technology.

Survey data suggests that
parents and community
members feel empowered
and supportive of
educational objectives.

The administrator uses
relationships and
school/community
partnerships to affect
community-wide change
that improves both the
community and work of the
school.

The administrator manages
an ever broadening
portfolio of partnerships
and collaborations that
support and help to
advance the strategic plan
of the school.

[_IThe administrator
assumes leadership roles in
important local
organizations (e.g., serving
on boards of directors,
chairing important
committces or task forces,
leading new community
initiatives).

The administrator actively
and effectively develops
community trust in the
school through individual
parent contact, speaking
engagements, town hail
meetings, public forums,
media outlets, events, and
other approaches.

The administrator seeks out
and creates new
opportunities for meaningfui
partnerships or collaborative
endcavors.

[ [The administrator
occasionally participates in
local organizations but does
not assume a leadership role
in furthering
communications.

Initiative for communication
more regularly comes from
outside entities and not from
the administrator,

[IThe administrator does
not identify groups and
potential partners within the
community.

The administrator fails to
ensure that all parental and
community involvement
activities honor the cultures
and traditions of the local
community.

The administrator fails to
interact with parents and
community groups that have
a critical role in developing
support for the school,
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The administrator f;)rgc;s consesu;s 0
change and improvement throughout the
school.

DESIRED QUTCOMES:
The administrator uses strategies to achieve
a consensus for change and improvement,

Guides others through change and addresses
resistance to that change.

Systemically monitors, implements and
sustains the success of strategies for change.

DThc administrator uses
effective strategies to
achieve a consensus for
change and improvement.

Guides others through
change and addresses
resistance to that change.

Systemically monitors,
implements and sustains
the success of strategies for
change.

DThe administrator uses
effective strategies to work
toward a consensus for
change and improvement.

Directs change and
improvement processes by
identifying and securing the
systems and aliies necessary
to support the process.

Secures cooperation from
key stakeholders in planning
and implementing change

[ 1The administrator
occasionally identifies areas
where consensus is
necessary.

Has identified areas in
which consensus is needed
but has yet to implement a
process for change and/or
improvement.

Asks for feedback from
stakeholders but is not yet
successful in securing

G - Eih 3
[ IThe administrator fails to
forge consensus for change.

Fails to identify areas in
which agreement and/or
CONSENSsUs is necessary.

Rarely or never directs or
develops a process for
change and/or improvement.

Rarely or never seeks
feedback or secures
cooperation and makes

dialogue.

DESIRED OUTCOMES:

The administrator communicates with the
direct supervisor routinely, using a variety of
mechanisms, such as weekly notes, up-dates,

mechanisms, such as
weekly notes, up-dates, and
telephone calls.

The administrator has
created an environment

The administrator seeks
input and feedback from the
direct supervisor on
frequent basis.

and driving improvement. cooperation. unilateral decisions.

4.3 The administrator understands the role of [IThe administrator [_IThe administrator [IThe administrator | The administrator does
the administrator in engaging the public consistently employs a employs a non- employs a limited number of | not respond to condlict in a
in educational issues. variety of strategies to confrontational approach to | strategies to resoive conflicts| solution-oriented and/or

resolve conflicts and forge | resolve conflicts and forge | and forge consensus within | respectful manner and

consensus within the school | congensus within the school the school community with | attempts at consensus
DESIRED OUTCOMES: community in a constructive community in a constructive | varying degrees of success. | building around critical
The administrator etploys a variety of and respectful manner. and respectful manner. decisions are unsuccessfiil.
strategies to resolve conflicts and forge
consensus within the school community ina | The f'aldmh;istrator The administeator frequently
constructive and respectful manner, S?;&g;ut:f:tcﬁ :;Zzlrlsrzgizse IZI;;EH enCO}:irage(si open dia}oguc%
The administrator encourages open dialogue, | Points of view, and const erz rilt/erse potnts o
considers diverse points of view, and empowers and supports View, and olien empowers

i ini in ukilizi d supports administrators

empowers and supports administrators in administrators in utilizing | 20 'l'p? h .
utilizing conflict resolution strategies. these conflict resolution n utilizing these conflict

strategies. resolution strategies.

44 The administrator keeps the direct |:|The administrator [:|Thc administrator |:|The administrator |:|The administrator has
supervisor informed on issues, needs, and | communicates with the comimnunicates with the communicates with the little communication with
the ovel‘_all operations of the school by direct supervisor routinely, | direct supervisor direct supervisor when the direct supervisor cutside
supperting open communication and using a variety of periodically. needed. of meetings.

The administrator secks
input and feedback from the
direct supervisor and usually
to garner support for
decisions made by the

where input feedback and administrator.
and telephone calls. from the direct supervisor ‘
The administrator has created an ::1233:: g;ight and

The administrator rarely
seeks input from the direct
supervisor and tends to
make unilateral decisions.
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environment where input feedback and fro
the direct supervisor is both sought and
encouraged.

The administrator engages in open
discussion with the djrect supervisor.

£25
111

The administrator engages
in open discussion with the
direct supervisor on a
consistent basis.

Comments:
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The administrator empowers building

leaders to set high and demanding academic
and behavior expectations for every student

and ensures that students are consistently
learning.

DESIRED OUTCOMES:

The administrator leads and involves the
school leaders and leadership team in a
comprehensive ongoing analysis of school
performance.

Multiple data sources are utilized to analyze
schools' sirengths and weaknesses and a
collaborative process is used to develop
focused and results-oriented goals.

Clear expectations are established and
administrators and educators are provided
differentiated resources and support to
disaggregate data and to assist in identifying
and meeting each student's academic, social,
emotional, and behavioral needs.

[ IThe administrator
leads and involves the
school leaders and
leadership team in a
comprehensive annual
analysis of school
petformance.

Multiple data sources are
utilized to analyze
schools' strengths and
weaknesses and a
collaborative process is
used to develop focused

and results-oriented goals.

Clear expectations are
established and
administrators and
educators are provided
differentiated resources
and support to
disaggregate data and io
assist in identifying and
meeting each student's
academic, social,
emctional, and behavioral
needs.

[ IThe

administrator guides
the school leaders
and leadership team
in an annual
analysis of school
performance.

Data sources are
utilized to analyze
the schools'
strengths and
weaknesses and &
collaborative
process is used to
develop measurable
goals.

Clear expectations
are estabiished and
administrators and
educators are
provided
differentiated
resources and
support to
disaggregate data
and to assist in
identifying and
tneeting each
student's academic,
social, emotional,
and behavioral
needs.

|:|The administrator
requests that the
school leaders and
leadership team
utilize data sources
to analyze school
strengths and
weaknesses.

Goals are
established that may
not be focused or
measurable,

General expectations
are established and
limited resources
and occasional
supports are
provided to support
the disaggregation
of data and to assist
in identifying and
meeting each
student's academic,
social, emotional,
and behavioral
needs.

the school leaders and leadership team to
gather and utilize data sources to analyze
school strengths and weaknesses.

Limited data is available and a lack of
goal-getting is evident throughout the
schootl.

The administrator does not establish clear
expectations or provide the necessary
support for the disaggregation of data and
to assist in identifying and meeting each
student's academic, social, emotional, and
behavioral needs.

DThe administrator does not work with

Febroary 24, 2015

101




The administrator establishes rigorous
academic goals and priorities that are
systematically monitored for continuous
improvement that is recognized and
honored through a variety of activities.

DESIRED OUTCOMES:

The administrator reports on the progress of
rigorous academic goals and school academic
priorities that have been established by the
administrator and approved by the school
board.

The monitoring of goals and regular revising
and updating of such plans is an ongoing
process conducted by the administrator and the
board,

The adminisirator provides a variety of
initiatives and activities that honor students
and staff.

5

[ iThe administrator
regularly reports on the
progress of rigorous
academic goals and school
academic priorities that
have been established by
the administrator and
approved by the school
board.

The monitoting of goals
and regular revising and
updating of such plans is
an ongoing process
conducted by the
administrator and the
board.

The administrator
consistently provides a
variety of initiatives and
activities that honor
students and staff

administrator has
presented goals for
board approval that
clearly articulate the
academic rigot and
academic priorities
of the schools
program.

Approved goals are
shared and available
for the entire
community.

The administrator
has a program for
staff and student
recognition.

[(IThe
adminisirator has
occasionally made
some reference to
academic goals and
schoot
improvement
priorities, but there
are no established
written goals or
formats for
academic rigor or
improvement
approved by the
board.

The administrator
will occasionally
recognize students
and staff,

[IThe employee

SR L
s of the school and the
school community are unaware of the
school academic goals and priorities and
there is no apparent and definitive
academic direction established by the
administrator,

The employees and the students of the
school are ignored in honor and
recognition from the administrator,

5.3

The administrator ensures that ajl students
have full and equitable access to educational
programs, curricula, and avaijlable supports
which include a safe, nurtaring, orderly and
civil environment.

_—_— -

DESIRED OUTCOMTES:

The administrator establishes clear
expectations and provides resources that enable
administrators and teachers to identify each
student’s academic, social, emotional, and
behavioral needs.

DThe administrator
establishes clear
expectations and provides
resources that enable staff
to identify each student’s
academic, social,
emotional, and behavioral
needs,

DThc
administrator
establishes clear
expectations and
provides resources
that enable
administrators and
teachers to identify
a majority of
students’ academic,
social, emotional,
and behavioral
needs.

DThe administrator
establishes general
expectations and
resources are limited
to students who are
struggling
academically or
behaviorally.

LIThe administrator does not set
expectations and resources are not
allocated on the basis of any identified
needs of students.
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3 S
The administrator guides building-level
staff to build productive and respectful
relationships with parents/guardians and
engage them in their children’s learning.

DESIRED OUTCOMES:

The administrator sets clear expectations and
provides resources to support staff to engage
all families in supporting their children’s
learning at school and home.

[_|The administrater sets
clear expectations and
provides resources to
support staff to regularly
engage all families in
supporting their children’s
learning at school and
home.

[ IThe
administrator sets
clear expectations
and provides
support for staff to
regularly engage
families in
supporting their
children’s learning
at school and home.

[:IThe administrator
sets general
expectations and
provides occasional
support for staff to
engage families in
supporting their
children’s learning
at school and home.

|___|The administrator does not set
expectations or provide support for staff to
regularly communicate with families on
ways to support their children’s learning at
school and hoe.

Comments:
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The administrator utilizes data for
decisions,

DESIRED OUTCOMES:

Data is reflected in decisions, ranging from
course and classroom assignments to the
discontinuance of programs.

The administrator can cite specific examples
of practices that have been changed,
discontinued, and/or initiated based on data
analysis,

A variety of data sources, including
qualitative and quantitative, are used.

Data sources include state,school, and
classtoom assessments.

Inferences from data are shared outside the
school community to identify and replicate
the most effective practices.

[ IDecision making is
neither by consensus nor
by leadership mandate, but
is consistently based on the
data.

Data is reflecied in all
decisions, ranging from
course and classroom
assignments to the
discontinuance of
programs.

The administrator can cite
specific examples of
practices that have been
changed, discontinued,
and/or initiated based on
data analysis.

A variety of data sources,
including qualitative and
quantitative, are used.

Data sources include siate,
school, and classroom
assessments.

Inferences from data are
shared widely outside the
scheol community to
identify and replicate the
most effective practices.

[ IThe pattern of
decision-making
reflects a clear
reliance on state and
school student
achievement data as
well as on
curriculum,
instruction, and
leadership practices
data.

D Some decisions
are based on data,
but others are the
result of personal
preference and
tradition.

- The predominant decision making
methodology is mandated from the

administrator or based on what is popular.
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i 2 A i
The administrator demonstrates personal
proficiency in technology implementation
and utilization.

DESIRED OUTCOMES:

The administrator creates new opportunities
for technological learning and empowers the
staff to use new technology initiatives.

iRl 3]

[CIThe administrator

creates new opportunities
for technological learning
and empowers the school

leaders and leadership
team to use new
technology initiatives.

[_IThe administrator
personally uses
email, word
processing,
spreadsheets,
presentation
software, and other
software such as

1 3 ST
[ ]The administrator
has mastered some,
but not all, software
required for
proficient
performance.

The administrator

Sk T003 2
[_IThe administrator has limited literacy
with technology.

There is little or no evidence of the
administrator taking a personal initiative io
learn new technology.

practices for the safe, efficient, and
effective operation of the school.

DESIRED OUTCOMES:

The administrator has procedures in place to
address the safety of students and staff in the
event of a disaster.

Staff members have a working knowledge of
procedures.

The administrator ensures that staff carrics
out their duties with respect to the school’s
physical plant, equipment, and auxiliary
SEIvICEes.

Monitoring steps are in place to measure
operation efficiencies.

ensures there are
procedures in place to
address the safety of

students and gtaff in the

event of a disaster.

Staff members have a

working knowiedge of

procedures.

The administrator ensures
that staff carries out their
duties with respect to the
school’s physical plant,
equipment, and auxiliary

services.

Monitoring steps are in
place to measure operation

efficiencies.

ensures there are
procedures in place
to address the safety
of students and staff
in the event of a
disaster.

Periodic review of
these procedures is
in place.

The administrator
ensures that staff
catries out their
duties with respect to
the school’s physical
plant, equipment,
and auxiliary
services.

The administrator serves as | student data takes the initiative to
management
The administrator serves as a model for ? modcl for t.echnology systcris learn new
technology implementation, implementation. ' technology but
The administrator rarely .becc.)m.cs
utilizes technology | proficient in its use.
within his/her daily
tesponsibilities.
6.3 The administrator oversees the use of L_IThe administrator [ IThe administrator | [ |The administrator [ IThe administrator has limited or no

has procedures in
place to address the
safety of students
and staff in the event
of a disaster,

The administrator
attempts to provide a
safe and efficient
operation of the
school’s pliysical
plant, equipment,
and auxiliary
services.

procedures in place to address the safety of
students and staff in the event of a disaster.

‘The administrator pays little or no attention
to the oversight of the safe and efficient
operation of the school.
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The administrator [;rdvies responsible

fiscal stewardship.,

DESIRED OUTCOMES:

The administrator saves fiscal resources for
the school and realiocates those resources to
help the schooi achieve its strategic
priorities.

Results indicate the positive impact of
teallocated resources in achieving strategic
priorities.

The administrator has established processes
to increase fiscal resources, €.g., granis,
donations, and community resources.

el

=
[:I The administrator
regularly saves fiscal
resources for the school
and reallocates those
resources to help the
school achieve its strategic
priorities,

Results indicate the
positive impact of
reallocated resources in
achieving strategic
priorities.

The administrator has
established processes to
increase fiscal resources,
€.g., grants, donations, and

DThe administrator
leverages knowledge
of the budgeting
process, categories,
and finding sources
to maximize all
available dollars to
achieve strategic
priorities.

lacks proficiency in
using budget to
focus resources on
strategic priorities.

|_1The administrator

[_IThe administrator has litti

in sound budgetary practices.

ep

i

roficiency

community resources.

6.5 The administrator demonstrates L IThe administrator [IThe administrator [ IThe []The administrator is unaware of the
compliance with legal requirements demonstrates an demonstrates an administrator {5 not legal standards and board policy
relevant to the operation of the school. understanding of the legal | awareness of the respectful of legal requirements,

standards and board policy legal standards and | standards and/or
requirements of the school, | board policy board policy
DES]RF{D, OUTCOMES: and consistently adheres to requirements of the | requirements.
The administrator demonstrates an those standards and school and adheres
understanding of the legal standards and requirements. to those standards
board policy requirements of the school, and and requirements.
adheres 1o those standards and requirements,
Comments:

]
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EVALUATION SUMMARY COMMENTS

_

(Administrator's Signature)

(Other's Present)

{Evaluator's Signature)

{Date)

(Other's Present)
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Administrator Evaluation Data Summary

Administrator Name:

Highly Effective = 4 Effective =3

Primary Data (51%)

State Accountability Grade
A=4

B=3

C=2

DorF=1

COMMENTS

Secondary Data (49%)
Elementary = I-Read 3

Secondary = one of the following;:

COMMENTS

Student Attendance Rate
Failure Rate

CCR
SAT/PSAT/Explore
ACT/PLAN

SRI

Improvement Necessary =2

Ineffective = 1

Revised 09/12/2016
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Choice Data (% included with secondary data score)

Data Summary

Primary Data #
Secondary Data #
Choice n/a
Overall Data Score # x .20
Administrator Signature '

#H#

Evaluator Signature

Revised 09/12/2016
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Wayne Administrator Evaluation Summary

Administrator Name: School:
Evaluator: Date:___Click here io enier a daie.
Rubric

Domain 1: _ x .166 = 0.00
Human Capital Manager

Domain 2: . x .166 = 0.00
Instructional Leadership

Domain 3: . x .166 = 0.00
Personal Behavior

Domain 4: _ x .166 = 0.00
Building Relationships

Domain 5 _ x .166 = 0.00
Culture of Achievement

Domain 6; X .166 = 0.00

Organizational, Operational,
& Resource Management

Total 0.00 x .80
Data Score _ x .20
Final Score
Highly Effective 4.00 —-3.50
Effective 3.49-2.50
Improvement Necessary - 2.49 —1.75
Ineffective 1.74 —1.00

0.00
0.00
0.00

Administrator Signature Evaluator Signature
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ADMINISTRATOR IMPROVEMENT PLAN
FOR

(Administrator)
Background of this Plan.

Evaluations of the performance of, by, will require the
(Administrator) {Supervisor)
consideration of termination of the employment of if not corrected by \
' {Administrator) . (Date)
This improvement plan is to be implemented by and must result in acceptable performance
Administrator)
by in all areas by
Administrator) {Date}

Process of Development of this Plan.

This performance improvement plan was developed jointly by and =
{Administrator} {Supervisor)
at a series of meetings during the time period of
Areas in Which Improvement Must Oceur:
Statement of Minimum
Acceptable Performance and - .
: Suggested Improvement Activities Evaluation Method, Evaluator(s), and
Area(s) Needing Improvement Source of the Standard (ot
(Example: Job Description, for each Area of Improvement. Schedule for Determination
Board Policy)
1 1. 1




CC:

Responsibility for Implementation

The responsibility for acceptable performance is solely with . Support, suggestions for guidance,
(Administrator)

and periodic assessments of progress will be provided to by
. {Administrator) (Supervisor)

Agreement of

(Administrator
I agree that | have been directed by to make my best effort to fully implement
(Supervisor)
this improvement plan and eliminate the deficiencies noted before the date of . | acknowledge
that | have been tfold by that a failure or refusal to eliminate the deficiencies noted may
(Supervisor)
result in proposing that the Board cancel my contract.
(Supervisor)
A
Approval by: —
{Supervisor)
| approve of the aforementioned Pian on
(Date)
(Supervisor's Signature)
(Administrator Signatura) (Date)

Administrator
Supervisor

CB REVISED 4/20/05 ADMINISTRATIVE APPRAISALS ADMINISTRATIVE APPRAISAL BOGKLE"
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M.S.D. of Wayne Township Superintendent Evaluation Rubric

The supermtendént effectively recruits, hires,
assigns, and retaips school employees

DESIRED OUTCOMES:

The superintendent considers effectiveness as the
primary factor when recruiting, hiring, assigning, or
retaining the employee and monitors the effectiveness
of'the personnel process uiilized throughout the school
corporation.

The superintendent considers school and/or corporation
goals when making personnel decisions,

1.2

The superintendent creates a professional
development system for school leaders based on
proficiencies and needs.

DESIRED OUTCOMES;

The superintendent has developed a system of job-
embedded professional development that differentiates
training and implementation based on individual
leaders, '

The superintendent uses data, from performance
evaluations to assess proficiencies and identify priority
needs to support and retain effective leaders.

ISBA/IAPSS — June 2012
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The superintendent identifies and mentors
emerging leaders to assume key leadership
responsibilities.

DESIRED QUTCOMES:

The superintendent has identified and provided an
environment for mentoring administrators, instructional
and other personnel who have assumed administrative
positions and/or administrative responsibilities.

14

The superintendent provides evidence of delegation
and trust in corporation leaders.

DESIRED QUTCOMES:
Empioyees throughout the corporation are empowered
in formal and informal ways.

Instructional personnel participate in the facilitation of
meetings and exercise leadership in committees, task
forces and mentorships; other employees, including
noncertified, exercise appropriate authority and assume
leadership roies.

The climate of trust and delegation in the school
corporation contributes directly to the identification
and empowerment of the next generation of leadership.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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The superintendent provides formal and informal
feedback to the administrative team with the
exclusive purpose of improving individual and
organizational performance.

DESIRED OUTCOMES:

The superintendent uses a variety of creative ways to
provide positive and corrective feedback to the
administrative team.

The entire corporation reflects the superintendent’s
focus on accurate, timely, and specific recognition.

The superintendent balances individual recognition
with team and corporation wide recognition.

Cotrective and positive feedback is linked to
corporation goals and both the superintendent and
administrative team can cite examples of where
feedback is used to improve individual and corporation
performance,

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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The superintendent interprets
and objectives to school personnel with the
expectation of competent and effective
performance,

DESIRED OUTCOMIS:

The superintendent documents examples of decisions
in teaching, assignment, curriculum, assessment, and
intervention on the basis of data analysis of established
goals and objectives

The superintendent has coached school administrators
to improve their data analysis skills,

the educational geals

2.2

The superintendent shall establish curricalum and
instructional Strategies to meet the needs of a
diverse school community and its learners.

DESIRED OUFTCOMES:
The superintendent reviews student achievement data.

Strategies of instruction, interventions and programs
are monitored, evaluated and reported.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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2.3

The superintendent ensures evidence of student
improvement by providing instructional strategies
and student services programs that are
appropriately developed, coordinated, implemented
and evaluated.

DESIRED OUTCOMES:

The superiniendent can specifically document
examples of decisions made. A record of improved
student achievement exists on muliiple indicators of
student success.

Explicit use of previous data indicates that the
superintendent has focused on improving performance.
In areas of previous success, the superintendent
identifies new challenges, moving proficient
performance to the exemplaty level,

Where new challenges emerge, the superintendent
highlights the need, creates effective interventions, and
reports improved results,

24

The superintendent actively solicits and uses
feedback and help from all key stakeholders in
order to drive student achievement

DESIRED OUTCOMES:
The superintendent surveys staff and other school
community groups in this area regarding their views.

The superintendent seeks input from various
stakeholders in matters related to the improvement in
student achievement.

Modified from 2012 ISBA/TAPSS Rubric

Revised February 4, 2014 by M.8.D, of Wayne Twp BOE
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' The sﬁperi'ntendent fnodels professionél, ethical,

respectful, and civil behavior at all times and
expects the same behavior from others,

- The superintendent models behavior that

demonstrates fairness, integrity and respect for all,

DESIRED OUTCOMES:

The superintendent models appropriate professional
behavior to all, and encourages a positive and
professional response from all members of the school
community,

32

The superintendent organizes time and projects for
effective leadership.

DESTRED OUTCOMES:

Personal erganization allows the superintendent to
consider innovations and be available to engage in
leadership activities and collaborate with people at ail
levels.

The superintendent applies project management to
systems thinking throughout the organization.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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33

The superintendent represents the Board and the
school corporation before the public, projecting a
knowledgeable and positive image for public
education and as a model for all staff.

DESIRED QOUTCOMES:
The superintendent projects a knowledgeable and
positive image in all matters of the school corporation

The superintendent engages the school and the greater
community, including elected officials with accurate
data about the scheol corporation.

Modified from 2012 ISBA/TAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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The superintendent demonstrates efféctwe
communication with parents and commaunity.

DESIRED OUTCOMES:

There is clear evidence of parent-centered and
community-centered communication, including open
forums, focus groups, surveys, personal visits, and
effective use of technology.

Survey data suggests that patents and community
members feel empowered and supportive of
educational objectives.

The superintendent uses relationships and
schaol/community partnerships to affect community-
wide change that improves both the community and
work of the school corporation.

The superintendent manages an ever-broadening
portfolio of partnerships and collaborations that
Support and help to advance the sirategic plan of the
school corporation,

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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4.2

‘The superintendent forges consensus for change
and improvement throughout the school
corporation,

DESIRED OUTCOMES:
The supetintendent uses strategies to achieve 2
consensus for change and improvement.

Guides others through change and addresses resistance
to that change.

Systemically monitors, implements and sustains the
success of strategies for change.

43

The superintendent understands the role of the
superintendent in engaging the public in
educational issues, some of which, may be
controversial,

DESIRED OUTCOMES:

The superintendent employs a variety of strategies to
resolve conflicts and forge consensus within the school
carporation community in a constructive and respectful
nanner.

The superintendent encourages open dialogue,
considers diverse points of view, and empowers and
supports administrators jn utilizing conflict resolution
strategies.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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4.4

The superintendent keeps the school board
informed on issues, needs, and the overal]
operations of the school corporation by supporting
open communication and dialogue with school
board members.

DESIRED OUTCOMES:

The superintendent communicates with all school
board members routinely, using a variety of
mechanisms, such as weekly notes, up-dates, and
telephone calls.

The superintendent has created an environment where
input feedback and from all school board members is
both sought and encouraged.

The superintendent cngages in open discussion with the
school board.

4.5

The superintendent provides the school board with
a developed agenda and background material
before each board meeting.

DESIRED OUTCOMES:

The superintendent, in collaboration with the school
board creates an agenda that prioritizes items related to
student achievement and provides complete and
thorough background material so that the board can
make informed decisions.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.8.D. of Wayne Twp BOE
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The superintendent empowers building
leaders to set high and demanding academic and
behavior expectations for every student and
ensures that stndents are consistently learning.

DESIRED OUTCOMES:

The superintendent leads and involves the
administrative team in a comprehensive annual
analysis of school and corporation performance,

Multiple data sources are utilized 1o analyze
corporation and schools' strengths and weaknesses
and a collaborative process is used to develop focused
and resulis-oriented goals.

Clear expectations are established and administrators
and educators are provided differentiated resources
and support to disaggregate data and to assist in
identifying and meeting each student's academic,
social, emotional, and behavioral needs,

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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52

The superintendent establishes rigorous academic
goals and priorities that are systematically
monitored for continuous improvement that is
recognized and honored through a variety of
activities.

DESIRED OUTCOMES:

The superintendent reports on the progress of
tigorous academic goals and corporation academic
priorities that have been established by the
superititendent and approved by the school board.

The monitoring of goals and regular revising and
updating of such pians is an ongoing process
conducted by the superintendent and the board.
The superintendent provides a variety of initiatives
and activities that honor students and staff

5.3

The superintendent ensures that all students have
fuil and equitable access to educational programs,
curricula, and available supports. which include a
safe, nurturing, orderly and civil environment.

DESIRED OUTCOMES:

The superintendent establishes clear expectations and
provides resources that enable administrators and
teachers to identify each student’s academic, social,
emotional, and behavioral needs.

54

The superintendent guides building-level staff to
build productive and respectful refationships with
parents/guardians and engage them in their
children’s learning, with children building
relationships with each other

DESIRED OUTCOMES:

The superintendent sets clear expectations and
provides resources to support administrators to
engage ail families in supporting their children’s
learning at scheol and home,

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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The superintendent employs factual basis for
decisions, including specific reference to internal
and external data on student achievement, grading
of schools, and objective data on curriculum,
teaching practices, and leadership practices.

DESIRED OUTCOMES:
Decision-making is neither by consensus nor by
leadership mandate, but is based on the data.

Data is reflected in decisions, ranging from course and
classroom assignments to the discontinuance of
programs,

The superintendent can cite specific examples of
practices that have been changed, discontinued, and/or
initiated based on data analysis,

A variety of data sources, including qualitative and
quantitative, are used.

Data sources include State, corporation, school, and
classroom assessments.

Inferences from data are shared outside the school
community to identify and replicate the most effective
practices,

Maodified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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[6.2 The superintendent demonstrates personal
proficiency in technology implementation and
utilization.

DESIRED OUTCOMES:

The superintendent creates new opportunities for
technological learning and empowers the
administrative team to use new technology initiatives,

The superintendent serves as a model for technology
impiementation.

6.3 The superintendent oversees the use of practices for
the safe, efficient, and effoctive operation of the
school corporation’s physical plant, equipraent,
auxiliary services (e.g., food services, student
transportation), and the Operations Center, ESES
and the Wayne Wellness Center.,

DESIRED QUTCOMES:

The superintendent has procedures in place to address
the safety of students and staff in the event of a
disaster.

Staff members have a working knowledge of
procedures.

The superintendent’s staff is propetiy trained and
competent to carry out their duties with respect to the
corporation’s physical plant, equipment, and auxiliary
services.

Monitoring steps are in place to measure operation
efficiencies.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D. of Wayne Twp BOE
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6.4

15

The superintendent provides responsible fiscal
stewardship.

DESIRED OUTCOMES:

The superintendent saves fiscal resources for the
corporation and reallocates those resources to help the
corporation achieve its strategic priorities.

Results indicate the positive impact of reallocated
resouices in achieving strategic priorities.

The supetintendent has established processes to
increase fiscal resources, e.g., grants, donations, and
coOmmunity resources.

6.5

The superintendent demonstrates compliance with
legal requirements relevant to the operation of the
school corporatien.

DESIRED OUTCOMES:

The superintendent demonstrates an understanding of
the legal standards and board policy requirements of
the corporation, and adheres to those standards and
requirements.

Modified from 2012 ISBA/IAPSS Rubric

Revised February 4, 2014 by M.S.D, of Wayne Twp BOE
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